
Activity
Expected start 

date

Expected end 

date
Location

1st Project SC meeting and WG meeting to analyse current status of PIUs 02/01/2026 28/02/2026 Banja Luka / Doboj TBC

Working Group 3 on finalising the joint training document between penitentiary system, LEAs, and other 

relevant agencies 
02/01/2026 28/02/2026 Banja Luka / Doboj TBC

WG1 to develop additional harmonised plans/guidelines based on current SOPs for post-penal support to 

VEOs taking into account the recommendations steaming from piloting of the SOPs in local communities
02/01/2026 31/03/2026 Vlasic / Brcko TBC

Study visit to enhance understanding of BiH counterparts and raise awareness on managing, 

rehabilitating and reintegrating women and vulnerable categories of VEOs and best practice in meeting 

their needs

01/03/2026 30/05/2026 The Netherlands TBC

Cascade training based on the developed training plan and programme on well-being of prison staff to be 

delivered by trained local prison trainers in up to 3 prisons
20/02/2026 30/04/2026

State prison, 

Tuzla/Zenica, 

Bijeljina/Doboj, TBC

Workshop1 in the Centre of Excellence between relevant P/CVE decision-makers and practitioners aiming 

to build their capacities and strengthen the exchange of know-how and experience
01/01/2026 31/03/2026 Istočno Sarajevo

ON-SITE VISIT - Mentoring and monitoring the work of PoCs and SPoCs 01/01/2026 31/03/2026 14 prisons in BiH
ON-SITE VISIT - Mentoring and monitoring of trainings in Center for Excellence and prisons on VEP 

specific trainings 01/01/2026 31/03/2026 14 prisons in BiH
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