
Activity
Expected start 

date

Expected end 

date
Location

Project board - 1st Steering Committee 02/01/2025 31/03/2025 Konjic TBC

Training session 1 for POCs and SPOCs on collection, analysis and information sharing with the aim to address 

practical challenges between PIUs and relevant agencies
02/01/2025 28/02/2025 Sarajevo

WG session 1 to develop staff well-being training programme 01/03/2025 31/03/2025 Doboj

Mentoring and monitoring the work of PoCs and SPoCs 02/01/2025 31/03/2025 14 prisons in BiH

Coordination meeting with local trainers and mentors 06/02/2025 06/02/2025 Doboj

Mentoring and monitoring of trainings in Center for Excellence and prisons on VEP specific trainings 02/01/2025 31/03/2025 14 prisons in BiH

CPDL Division Meeting 2025 Strasbourg 05/03/2025 06/03/2025 Strasbourg
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