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Ensuring Sustainable Penitentiary Actions in managing rehabilitation of violent extremist prisoners in Bosnia and Herzegovina
(ESPA-VEP)

Activities Work Plan for the period October - December 2024

.. Expected start Expected end )
Activity Location
date date
Mentoring and supervision of PoCs and SPoCs 01/10/2024 31/12/2024 Prisons accross BiH
Tabletop Exercise - multi-agency cooperation forum (one 2-day event) 01/11/2024 30/11/2024 Tesli¢/Banja Luka
Rollout of basic trainings in prisons in BiH 01/10/2024 31/12/2024 Prisons accross BiH
Piloting mechanisms on prison staff wellbeing and mental health 01/10/2024 15/11/2024 Three prisons in BiH
Training session for local trainers to further enhance monitoring, evaluation and mentoring skills . .
. 01/10/2024 31/10/2024 Isto¢no Sarajevo
(one 2 day session)
Grant agreement - local multi-agency cooperation forums - field visits 01/10/2024 30/11/2024 Tuzla and Sarajevo
SC meeting / project closing (one 1 day meeting) 01/12/2024 15/12/2024 TBC
Evaluation session to reflect on the work of PIUs (one 1 day session) 01/11/2024 15/12/2024 TBC
Evaluation session to reflect on the pilot of mechanisms on staff well-being in prisons (one 1 day session) 01/11/2024 15/12/2024 TBC
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