COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Ensuring Sustainable Penitentiary Actions in managing rehabilitation of violent extremist prisoners
in Bosnia and Herzegovina (ESPA-VEP)

Activities Work Plan for the period October - December 2023

Expected start

Expected end

Activity date date Location
WG sesion on drafting Information Sharing Protocol (ISP) 18/10/23 20/10/23 Teslic
Training session 1 22/11/23 24/11/23 Istocno Sarajevo
Final adjustment of VEP tools and programme 08/11/23 10/11/23 Tuzla
WG session 2 on PIU training programme 29/11/23 30/11/23 Tuzla
Training session 2 06/12/23 08/12/23 Istocno Sarajevo
4th SC meeting & WG session on drafting Information Sharing Protoocols (ISP) 13/12/2023 15/12/2023 Teslic
Hosting and maintenance support of the Centre of excellence (web-based collaboration platform) 01/12/2023 20/12/2023
Development of evaluation tools for training curriculum of prison staff; Training coordinator field visits,
development and review of training material; Trainers field visits to State prison; support from 01/10/2023 20/12/2023

International consultants for finalisation of syllabus for prison trainings; Updating the monitoring
template for the Action plan of the implementation of strategic guidelines on VEP management
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