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Ensuring Sustainable Penitentiary Actions in managing rehabilitation of violent extremist prisoners
in Bosnia and Herzegovina (ESPA-VEP)

Activities Work Plan for the period January-March 2024

.. Expected start Expected end )
Activity Location
date date
Development of SOPs and mechanisms for protection and improvement of well-being and mental health
, . . 01/03/24 31/03/24 Tuzla / Brcko

of prison staff working with VEPs
Advanced 4-day training session 2 01/02/24 31/03/24
Training session for PIU staff in line with PIU Manual 01/02/24 31/03/24
Grant agreement - local multi-agency cooperation forums 01/03/24 31/03/24 BiH
Hosting and maintenance support of the Centre of excellence (web-based collaboration platform) 01/01/24 31/03/24
Evaluating impact of specialised trainings for prison staff; Training coordinator field visits, development
and review of training material; Trainers field visits to State prison; support from International

View .I ! .g . I ! ! . Vst . Pri . upP o ! 01/01/24 31/03/24
consultants for finalisation of syllabus for prison trainings; Updating the monitoring template for the
Action plan of the implementation of strategic guidelines on VEP management
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