
Activity
Expected start 

date

Expected end 

date
Location

5th Steering Committee meeting 01/06/24 30/06/24 Bihac / Neum

Online consultation meeting on establishing SOPs on staff well-being 01/05/24 30/06/24

Development of SOPs and mechanisms for protection and improvement of well-being and mental health 

of prison staff C18working with VEPs (WG session 2)
01/06/24 30/06/24 Bihac / Neum

Advanced Training session 3 01/04/24 30/06/24 Istocno Sarajevo

Basic Training session 01/05/24 20/06/24 Istocno Sarajevo

Workshop for Senior prison management on raising awareness on management of VEPs 01/04/24 30/04/24 Doboj

Monitoring visits to evaluate work of PIU PoCs 01/05/24 03/06/24

Steering Committee members meeting to update AP on implementation of Strategic Guidelines on VEP 

management
01/10/2023 20/12/2023
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