
Activity name Expected start date
Expected end 

date
Location

Piloting the CBT Specialist module: First 0.5 day consultation session online 02/10/2023 02/10/2023 Online

Procurement, delivery, installation and demonstration (training) of the medical equipment and devices in all prisons 

(primary health care units and prison hospital)
02/10/2023 15/12/2023 Moldova

Project meeting Coordination meetings with authorities and beneficiary institutions (October - December 2023) 02/10/2023 22/12/2023 Chisinau

Second 2-day meeting (out of 2) of the experts' group for the development of the Strategy to prevent and reduce 

overcrowding in prisons
02/11/2023 03/11/2023 Chisinau

Evaluation workshop (up to 2 days) on Piloting the Guidelines for devising individual treatment plans 30/10/2023 31/10/2023 Chisinau

ON-SITE VISIT Piloting the Programme for the rehabilitation of prisoners with alcohol addiction: 1st (of 2) one-day 

supervision session
23/10/2023 23/10/2023

Cricova, Pruncul, Cricova and 

prison hospital

ON-SITE VISIT Piloting the Programme for the rehabilitation of prisoners with alcohol addiction: 2nd (of 2) one-day 

supervision session
20/11/2023 20/11/2023

Cricova, Pruncul, Cricova and 

prison hospital

2-day WG meeting to develop a new Offending Behavior Programmes (OBPs) / interventions focused on aggressive/ violent 

behavior of adult offenders under probation
27/11/2023 28/11/2023 Chisinau

One 1-day evaluation workshop (on-line) to present the findings and recommendations for the implementation of the 

Specialised Module (the Specialist Manual) for treatment of detainees serving long-term sentences at the prison system level
04/12/2023 04/12/2023 Online

Activities Work Plan for the period from October to December 2023

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of Moldova


