
Activity name Expected start date
Expected end 

date
Location

Project meeting Coordination meetings with authorities and beneficiary institutions 03/10/2022 22/12/2022 Chisinau

First 2-day WG meeting to develop a Concept on integrated specialised mental health services (psycho-medical, educational, 

social services etc) in prisons
14/11/2022 18/11/2022 Chisinau

HARDWARE Procurement, delivery and demonstration of EM bracelets 10/10/2022 30/11/2022 Chisinau

First (of up to two) 2-day WG/expert meeting for developing Guidelines for devising individual sentence plans 17/10/2022 18/10/2022 Online

4th WG meeting (additional to previous 3) for the development of Policies & Standard Operational Procedures on dynamic 

security, treatment of vulnerable groups of detainees, for prison frontline staff on preventing and combating inter-prisoner 

violence, and SOPs for Detention Centre for Minors and Young people  - Goian to combat the expansion of subculture 

phenomenon to juveniles

20/10/2022 21/10/2022 Chisinau

Development, editing and printing of information materials (leaflets) on safeguards during treatment for patients, including 

forensic patients
24/10/2022 21/12/2022 Chisinau 

Consultancy in the development of the Public Policy on "Quality health care services for persons deprived of liberty" 24/10/2022 24/03/2023 Chisinau

1-day online Round Table to present the draft Concept for the psycho-social rehabilitation of patients (including forensic 

patients) and Plan of Actions following the documentation mission to psychiatric establishments conducted in May and July 

2022

27/10/2022 27/10/2022 Hybrid

Legal analysis / review of the draft Law amending some legal acts, aimed at introducing the progressive system for the 

execution of criminal sentences of imprisonment
28/10/2022 21/12/2022 Desk work

Study Visit to the Council of Europe of a Moldovan Delegation from the Ministry of Justice, the National Administration of 

Penitentiaries and the National Inspectorate of Probation
07/11/2022 18/11/2022 Strasbourg
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Activity name Expected start date
Expected end 

date
Location

First 2-day meeting (of up to 3) of the WG for the development of the Strategy to prevent and reduce overcrowding in the 

prisons of the Republic of Moldova"
07/11/2022 16/12/2022 Chisinau

First (of up to two) 2-day WG meeting to develop up to two new Offending Behavior Programmes (OBPs) addressing new 

needs, as identified by the Analysis of OBPs and interventions of the NPI, conducted under the previous project
07/11/2022 19/12/2022 Chisinau

First (of up to two) 2-day WG meeting to develop one or two psycho-social rehabilitation programmes for patients in 

psychiatric establishments (counselling, family reintegration; employment etc)
14/11/2022 20/12/2022 Chisinau or hybrid

Piloting the CBT General programme: Up to 3-day induction training for multidisciplinary teams from 3 selected prisons on 

the implementation of the CBT Programme – General Rehabilitation Programme
21/11/2022 22/11/2022 Chisinau

Up to 2-day training of trainers (ToT) on Policies & Standard Operational Procedures (SOPs) on the treatment of vulnerable 

groups of detainees
21/11/2022 25/11/2022 Desk work

Up to 2-day Training of Trainers (ToT) session for frontline prison staff to apply SOPs on preventing and combating inter-

prisoner violence
21/11/2022 25/11/2022 Desk work

Up to 2-day training session for the staff of the Detention Centre for Minors and Youth (DCMY-Prison Goian) on the 

application of SOPs for preventing the spread of subculture in the juvenile prison
21/11/2022 25/11/2022 Desk work

Up to 2-day training of trainers (ToT) on Policies & Standard Operational Procedures (SOPs) on (1) dynamic security 21/11/2022 30/11/2022 Desk work

5th WG meeting (additional to previous 4) for the finalisation of (4) Policies & Standard Operational Procedures (SOPs) for 

Detention Centre for Minors and Young people (DCMYP) - Goian to combat the expansion of subculture phenomenon to 

juveniles

28/11/2022 29/11/2022 Hybrid

Second 2-day WG meeting to develop a Concept on integrated specialised mental health services (psycho-medical, 

educational, social services etc) in prisons
28/11/2022 20/12/2022 Chisinau

Consultancy in the revision of the Government Decision No. 609 of 29 May 2006 "On the approval of the minimum dietary 

standards for prisoners and the issuance of sanitary products"
28/11/2022 31/03/2023 Desk work / Chisinau

Second (of up to two) 2-day WG/expert meeting for developing Guidelines for designing individual sentence planning 30/11/2022 22/12/2022 Online

Up to 4-day training of trainers (ToT) session on the Curriculum for the initial training of probation staff, based on training 

support materials (Trainer's and Trainee's Manuals) developed
01/12/2022 22/12/2022 Chisinau

Project board 4th Steering Committee 06/12/2022 14/12/2022 Chisinau
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