COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of

Moldova
Activities Work Plan for the period from October to December 2021

Expected end
Activity name Expected start date o e Location

HARD.V\{AI?E Procurement of equipment & furniture for the pilot Day Centre for the resocialization of probation 01/10/2021 19/11/2021 Chisinau
beneficiaries
Project meeting Coordination meetings with authorities/beneficiaries 01/10/2021 23/12/2021 Chisinau
Piloting the RNA tool in prisons: First 0.5 day consultation session online 04/10/2021 29/10/2021 Chisinau
Piloting the RNA tool in probation: First 0.5 day consultation session online 04/10/2021 29/10/2021 Chisinau
Dev'eloprr?ent, e.diting and. print.ing of information materials (leaflets) on safeguards during treatment for 04/10/2021 17/12/2021 Chisinau
patients, including forensic patients
2-day WG meeting to develop a specialised Module on working with juveniles, to supplement the initial .

2 =EHNg T develop @ sp g with PP 11/10/2021 30/11/2021 Chisinau
training Curricula for prison staff
Up to 2-day mission. to .assess the technical parame.ters of thc.e EM system used by the National Probation 11/10/2021 30/11/2021 Online
Inspectorate (NPI); in view of developing the technical specifications for the procurement of EM bracelets
1st Working Group meeting (of up to 3) for the development of Policies & Standard Operational Procedures
SOPs) on (1) dynamic security, (2) treatment of vulnerable groups of detainees, (3) for prison frontline staff on .
(SOPs) on (1) dy ecurity, (2) _ group rees, (3) for priso 25/10/2021 30/11/2021 Online
preventing and combating inter-prisoner violence, and (4) SOPs for Detention Centre for Minors and Young
people (DCMYP) - Goian to combat the expansion of subculture phenomenon to juveniles
Up to 4-day documentation mission to psychiatric establishments to assess existing practices and capacity to
multidisciplinary approach to the implementation of rehabilitation interventions; in view of developing a 25/10/2021 30/11/2021 Chisinau or online
Concept for the psycho-social rehabilitation of patients (including forensic patients)
Piloting the RNA tool in prisons: Second 0.5 day consultation session online 22/11/2021 17/12/2021 Chisinau or online
Piloting the RNA tool in probation: Second 0.5 day consultation session online 22/11/2021 21/12/2021 Online
Project board 2nd Steering Committee 02/12/2021 14/12/2021 Chisinau or online
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