
Activity name Expected start date
Expected end 

date
Location

Project meeting Coordination meetings with authorities and beneficiary institutions 01/10/2024 23/12/2024 Chisinau

 Legal analysis of draft amendments to the Law no. 300 on the system of penitentiary administration of the Republic of 

Moldova
07/10/2024 30/10/2024 Deskwork

Expert analysis (report) of data provided by the National Probation Inspectorate (NPI) in accordance with the Methodology 

for measuring the reintegration rate after probation
28/10/2024 31/10/2024 Deskwork and online

2nd consultation session with the NPI relevant Departments, to present the draft Analysis Report on the reintegration rate 

after probation, including a brief training session on autonomously using the methodology by the NPI
11/11/2024 15/11/2024 Deskwork and online

2-day mission to assess the current system and material conditions in 3 psychiatric hospitals in the Republic of Moldova, and 

the Psychoneurological section of the Prison Hospital in line with the Council of Europe standards, for developing 

recommendations (1) for ensuring the integrated approach to psychosocial rehabilitation of patients, and (2) on necessary 

(minimum) staffing levels, and incentives for their recruitment

15/10/2024 16/10/2024 Moldova

1st WG meeting (out of 2) to develop recommendations for a new Regulation on psychosocial rehabilitation services for 

people with mental disabilities and quality standards for the implementation of the integrated model of psychosocial 

rehabilitation for patients in psychiatric hospitals in the Republic of Moldova

17/10/2024 18/10/2024 Chisinau

Evaluation Workshop - Piloting the new Offender Behavior Programmes (OBPs) / interventions focused on 

aggressive/ violent behavior of adult offenders under probation
24/10/2024 24/10/2024 Online

2-day documentation mission to the Republic of Moldova, in view of developing a comparative Analysis of 

existing models of healthcare organisation in prisons in different Council of Europe countries, including those 

that have undergone transfers from the MoJ to MoH, and recommendations on feasible models

01/10/2024 02/10/2024 Chisinau

1-day RT to present the Assessment report on necessary infrastructure and staffing levels in psychiatric 

institutions, and Psychoneurological Section of the Prison Hospital of the Republic of Moldova to ensure the 

functionality of the Integrated Model of psychosocial rehabilitation for patients in psychiatric care

20/11/2024 20/12/2024 Online

Activities Work Plan for the period from October to December 2024

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of Moldova



1-day (online) round table with national stakeholders, to present the comparative Analysis of existing models of 

healthcare organisation in prisons in different Council of Europe countries, including those that have undergone 

transfers from the MoJ to MoH, and recommendations on feasible models

25/11/2024 25/11/2024 Online

Project board 7th Steering Committee & closing event followed by coordination meetings with project 

beneficiaries on the second day
28/11/2024 28/11/2024 Chisinau / hybrid

2nd (of 2) WG meeting to develop recommendations for a new Regulation on psychosocial rehabilitation 

services for people with mental disabilities and quality standards for the implementation of the integrated 

model of psychosocial rehabilitation for patients in psychiatric hospitals
03/12/2024 04/12/2024 Online


