COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of Moldova

Activities Work Plan for the period from July to September 2022

Expected end

Activity name Expected start date date Location
Project meeting Coordination meetings with authorities and beneficiary institutions 01/07/2022 30/09/2022 Chisinau
Project expertise: Communication Social media boosting 10/07/2022 20/12/2022
Editing the electronic version of the Curriculum for the initial training of probation staff, with training s ort materials
i | g : C : |c?/ i urriculu initi ining of p ion's wi ining supp i 04/07/2022 30/09/2022 Desk work

(Trainer's and Trainee's Manuals)
5th WG meeting (additional to previous 4) for the finalisation of (4) Policies & Standard Operational Procedures (SOPs) for
Detention Centre for Minors and Young people (DCMYP) - Goian to combat the expansion of subculture phenomenon to 20/07/2022 21/07/2022 Online
juveniles
Up to 2-day Training of Trainers (ToT) session for frontline prison staff to apply SOPs on preventing and combating inter-

P Y Training of Trainers (ToT) sessi ne prt il preventing e ! 15/09/2022 30/11/2022 Chisinau
prisoner violence
Up to 3-day induction training f Itidiscipli t f 3 selected pri the impl tati f the CBT

p to 3-day induction ralnlng. or_mu idisciplinary teams from 3 selected prisons on the implementation of the 19/09/2022 30/09/2022 Chisinau or Online
Programme — General Rehabilitation Programme
Up tf) 3-day Training of Trainers session for prison staff working with children and young people, based on the specialised 26/09/2022 30/09/2022 Chisinau or Online
Curriculum developed
First (of up to two) 2-day WG/expert meeting for developing Guidelines for devising individual sentence plan 26/09/2022 28/10/2022 Chisinau
1-day online Round Table to present the draft Concept for the psycho-social rehabilitation of patients (including forensic
patients) and Plan of Actions following the documentation mission to psychiatric establishments conducted in May and July 26/09/2022 28/10/2022 Online

2022
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