
Activity name Expected start date
Expected end 

date
Location

Project coordination meetings with authorities and beneficiaries 01/07/2021 30/09/2021 Chisinau

Translation, editing and printing of the CoE publication "Organisation and Management of 

Health Care in Prisons"
01/07/2021 29/10/2021 Chisinau

Procurement of equipment and furnitures for the pilot center for resocialization of probation 

beneficiaries
01/07/2021 29/10/2021 Chisinau

Editing and printing of the Prison Management Manual 01/07/2021 30/11/2021 Chisinau

Translation into Romanian, legal review and editing support learning materials under Prison 

Management Manual
01/07/2021 30/11/2021 Chisinau

Development, editing and printing of information materials (leaflets) on safeguards during 

treatment for patients, including forensic patients
01/07/2021 30/11/2021 Chisinau

Professional development courses (up to three consecutive, of 25-hours each) for 

multidisciplinary teams - doctors, nurses, psychologists, psychiatrists and social assistants on 

subjects as management of communicable diseases, social and medical psycholog

01/07/2021 23/12/2021 Online

1-day workshop to discuss the conclusions of piloting the revised management of tasks with 

focus on resocialization of inmates and dynamic security
27/09/2021 29/10/2021 Online

First of 2-day Working Group meeting for development of the Curriculum for initial traning 

support materials
27/09/2021 26/11/2021 Chisinau

First working group meeting for development of Policies and Standard operational 

procedures on dynamic security, treatment of vulnerable groups of detainees for prison 

frontline staff on preventing & combatting inter-prisoner violence

28/09/2021 29/10/2021 Chisinau

First working group meeting to develop specialized module on working with juveniles 28/09/2021 29/10/2021 Chisinau
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