COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of Moldova

Activities Work Plan for the period from January to March 2024

Expected end
Activity name Expected start date P date Location
Project meeting Coordination meetings with authorities and beneficiary institutions 02/01/2024 31/03/2024 Chisinau
Developi Curricul d t traini terials for Individual Sent Planning in pri 1.2.2&1.1.2)and
eveloping a urrllcu uman suppor ralrung ma erials for Individua en. ence. anning in prisons ( )an 11/12/2023 31/01/2024 Deskwork
present these during a consultantion session with the NAP, NAP TC and pilot prisons
3-day induction training for piloting th Offending Behavior P OBP) fi d i d violent adult
ay induction ralnlng or piloting the new Offending Behavior Programme ( ) focused on aggressive and violent adu 05/02/2024 08/02/2024 Chisinau
offenders under probation
3-d ilot traini ion f i taff ing the RNA and ISP tools, to be deli d jointly by the NAP TC and
aY PIO ralmn.gsess.lon or pr|59nsa on using the an ools, to be delivered jointly by the an 14/02/2024 16/02/2024 Chisinau
specialists from pilot prisons as trainers
Project board 6th Steering Committee 27/02/2024 27/02/2024 Chisinau
3-day mission to assess the infrastructure of psychiatric institutions in the Republic of Moldova to (1) develop
dations for its adaptation t the functionality of the Int ted Model - C t of h ial
recom.rhen. ations o.rl s adapta |f)n oen.surfe : e .un? ionality of the Integrate . .O e on.cep of psyc O.SOCIa 04/03/2024 31/05/2024 Moldova
rehabilitation for patients placed in psychiatric institutions; and (2) develop the minimum staffing levels required for
psychosocial activities at each psychiatric establishment (including proposals on the incentives for their recruitment)
P t, deli , installati dd tration (traini f th dical i t and devices in all pri
rqcuremen elivery |.ns alla |o.n an emons ration (training) of the medical equipment and devices in all prisons 11/03/2024 29/03/2024 Moldova
(primary health care units and prison hospital)




