COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of Moldova

Activities Work Plan for the period from January to March 2022

Expected end

Activity name Expected start date date Location
Project meeting Coordination meetings with authorities and beneficiary institutions 01/01/2022 31/12/2022 Chisinau
2-day WG meeting to develop a specialized Module on working with young offenders 10/01/2022 25/02/2022 Online

2nd Working Group meeting (of up to 3) for the development of Policies & Standard Operational Procedures (SOPs) on (1)
dynamic security, (2) treatment of vulnerable groups of detainees, (3) preventing and combating inter-prisoner violence, 17/01/2022 25/02/2022 Online
and (4) combating the expansion of subculture phenomenon to Juveniles Detention Centres

Development, editing and printing of information materials (leaflets) on safeguards during treatment for patients, including

. . 17/01/2022 30/04/2022 Chisinau
forensic patients

1-day evaluation Workshop to present the results of piloting the Risk and Needs Assessment (RNA) tool in Probation; and

24/01/2022 18/02/2022 Onli
convey final recommendations on the implementation of the tool within the probation system /01/ /02/ niine

One up to 4-day ToT on Motivational Interviewing for the prison staff participating in piloting of the Risk and Needs
Assessment (RNA) tool (intensive training and practical sessions) for the consolidation of knowledge and skills, and further 01/02/2022 28/02/2022 Online
guidance of their peers in the evaluation of risks and needs in detainees

1-day evaluation Workshop to present the results in piloting the Risk and Needs Assessment (RNA) tool in prisons; and

01/02/2022 31/03/2022 Onli
convey final recommendations on the implementation of the tool within the prison system 102/ /03/ niine

Procurement, delivery and demonstration of Electronic Monitoring bracelets 01/02/2022 31/05/2022 Chisinau
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Expected end

Activity name Expected start date Location
date
Second 1-day intermediary consultation session, to provide feedback and further guidance to WG members in the
devel t of Policies & Standard O tional P d SOP 1)d i ity, (2) treat t of vul bl
evelopmen 9 olicies an .ar Pera |on‘a roce. ures ( s)on (1) yn.amlc security, .( ) treatment of vulnerable 07/02/2022 28/02/2022 Online
groups of detainees, (3) prevention of inter-prisoner violence, and (4) combating the expansion of subculture phenomenon
in juvenile Centres.
2-day WG ting for the devel t of the Curriculum for the initial traini f probation staff, with traini t
ay' meeting for the development of the Curriculum for the initial training of probation staff, with training suppor 07/02/2022 31/03/2022 Online or in-person
materials
One up to 2-day training session for the staff who piloted the Risks and Needs Assessment (RNA) tool in prisons, for sharing
experiences and consolidating their skills in evaluating the risks and needs in detainees, and be able to offer guidance to 07/02/2022 31/03/2022 Chisinau or online
their peers afterwards
Up to 6-d t mission to pri , including Prison hospital, to identify furth ds f dical i tand
p 'o ay assessmen m|?5|on OF)thSOI.’IS including Prison hospital, to identify further needs for medical equipment an 21/02/2022 29/04/2022 Moldova
devices, and develop technical specifications for the procurement
2-day WG meeting to develop a Concept for the development of integrated specialised mental health services (psycho-
Y g to deverop a ~onceptTor e Geveiop nee pecial vices (psy 24/02/2022 31/03/2022 Chisinau
medical, educational, social services etc) in prisons
Piloting the CBT G I : Up to 3-day induction training f Itidiscipli t f 3 selected pri
|o.|ng e .enera programme: Up to 3-day induction 'r.alnling or multidisciplinary teams from 3 selected prisons on 21/03/2022 20/04/2022 Chisinau
the implementation of the CBT Programme — General Rehabilitation Programme
2-day WG ting for the devel t of the Curriculum for the initial traini f probation staff, with traini t
ay' meeting for the development of the Curriculum for the initial training of probation staff, with training suppor 21/03/2022 28/04/2022 Online
materials
3rd Working Group meeting (of up to 3) for the development of Policies & Standard Operational Procedures (SOPs) on (1)
dynamic security, (2) treatment of vulnerable groups of detainees, (3) preventing and combating inter-prisoner violence, 21/03/2022 30/04/2022 Online or in-person

and (4) combating the expansion of subculture phenomenon to Juveniles Detention Centres
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