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Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of Moldova

Activities Work Plan for the period from April to June 2024

Expected end

Activity name Expected start date date Location
Project meeting Coordination meetings with authorities and beneficiary institutions 01/04/2024 28/06/2024 Chisinau
Evaluation of costs for the implementation of the Plan of Action of the Strategy to prevent and reduce overcrowding in the
prisons of the Republic of Moldova (Experts' group for the development of the Strategy to prevent and reduce overcrowding 08/04/2024 30/04/2024 Deskwork
in the prisons of the Republic of Moldova)
3-day mission to assess the infrastructure of psychiatric institutions in the Republic of Moldova to (1) develop
recommendations for its adaptation to ensure the functionality of the Integrated Model — Concept of psychosocial
e . pra e e y gratec v cEpT OF Psychos 22/04/2024 21/06/2024 Moldova
rehabilitation for patients placed in psychiatric institutions; and (2) develop the minimum staffing levels required for
psychosocial activities at each psychiatric establishment (including proposals on the incentives for their recruitment)
Consultancy in the implementation of the GD on minimum dietary standards, food substitution and provision of basic
hygiene items for persons detained in penitentiary institutions (menu recommendations within the approved daily food 29/04/2024 28/06/2024 Deskwork
allowances for all categories of detainees)
1st progress consultation session - Piloting the new Offender Behavior Programme (OBP) / interventions focused on
ProBTess ¢ . & . g (08P)/ 17/05/2024 31/05/2024 Online
aggressive/ violent behavior of adult offenders under probation
1st consultation session with the NPI representatives to agree on the transfer of relevant data; the algorithm in determining
the reintegration rate as per the Methodology for measuring the reintegration rate after probation, and the outline of the 20/05/2024 31/05/2024 Deskwork
analysis report
2nd consultation session with the NPI relevant Departments, to present the draft Analysis Report on the reintegration rate
L . . . . P P . Y P & 20/06/2024 27/06/2024 Desk work
after probation, including a brief training session on autonomously using the methodology by the NPI
1st WG meeting (out of 2) to develop recommendations for a new Regulation on psychosocial rehabilitation
services for people with mental disabilities and quality standards for the implementation of the integrated 24/06/2024 31/07/2024 Chisniau

model of psychosocial rehabilitation for patients in psychiatric hospitals in the Republic of Moldova




