
Activity name Expected start date
Expected end 

date
Location

Project meeting Coordination meetings with authorities and beneficiary institutions 03/04/2023 30/06/2023 Chisinau

Publication of Istanbul Protocol. Translation and printing 03/04/2023 30/06/2023 Chisinau

Expert analysis (report) of data provided by the National Probation Inspectorate (NPI) in accordance with the Methodology 

for measuring the reintegration rate after probation
03/04/2023 30/06/2023 Desk work

Development, editing and printing of information materials (leaflets) on safeguards during treatment for patients, including 

forensic patients
03/04/2023 30/09/2023 Desk work

3-day documentation mission to the Republic of Moldova, in view of developing a draft Public Policy Paper on the quality of 

health care provided in prisons
24/04/2023 30/06/2023 Chisinau

First 2-day WG meeting (out of 2) to develop a Concept on integrated specialised mental health services (psycho-medical, 

educational, social services etc) in prisons
27/04/2023 12/05/2023 Online

Piloting the CBT General programme: Second 0,5 day consultation session online 08/05/2023 31/05/2023 Online

1-day experts' group consultation meeting (online) to discuss with national authorities the format and scope of the Strategy 

to prevent and reduce overcrowding in the prisons
15/05/2023 31/05/2023 Online

4-day visit for the NAP and NPI on designing and delivering practical skills-oriented and competency based training; and on 

the reorganisation of probation / enhancing the capability of the Probation Service from the strategic, operational and 

organisational perspectives

15/05/2023 30/06/2023 Czech Republic

1st (of up to 2) 2-day WG meeting to develop a new Offending Behavior Programmes (OBPs) / interventions focused on 

aggressive/ violent behavior of adult offenders under probation
15/05/2023 30/06/2023 Chisinau

Activities Work Plan for the period from April to June 2023

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of Moldova



Activity name Expected start date
Expected end 

date
Location

3-day mission to assess the infrastructure and develop recommendations for its adaptation to ensure the functionality of the 

integrated model of psychosocial rehabilitation for patients in psychiatric hospitals, and the minimum staffing levels 

required for psychosocial activities at each psychiatric establishment (including proposals on the incentives for their 

recruitment)

15/05/2023 21/07/2023 Moldova

Video materials to promote Project results 15/05/2023 30/11/2023

1st WG meeting (out of 2) to develop a Regulation on psychosocial rehabilitation services for people with mental 

disabilities and quality standards for the implementation of the integrated model of psychosocial rehabilitation 

for patients in psychiatric hospitals
22/05/2023 23/06/2023 Chisinau

Project board 5th Steering Committee 23/06/2023 23/06/2023 Chisinau

Piloting the Guidelines for devising individual treatment plans (linked with output 1.1.2): 1st progress monitoring 

meeting (0.5 day online)
05/06/2023 30/06/2023 Online

4-day on-site visit to 3 prisons piloting the reorganisation of tasks with more focus on the resocialization of 

inmates and dynamic security (P7-Rusca (women), CDYC-Goian (young offenders), P1-Taraclia (male adults) and 

NAP; for the assessment of the progress and providing the Change Management Teams (CMT) with further 

guidance for the implementation of these prisons' Action Plans

05/06/2023 14/07/2023 Moldova

One 1-day evaluation workshop to present the results and recommendations for the implementation of the CBT 

Programme – General Rehabilitation Programme at the prison system level
19/06/2023 30/06/2023 Chisinau

Piloting the CBT Specialist module: One 1-day induction training for multidisciplinary teams from the 3 pilot 

prisons on the implementation of the Specialised Module for treatment of detainees serving long-term 

sentences

19/06/2023 30/06/2023 Chisinau

First 2-day meeting (out of 2) of the experts' group for the development of the Strategy to prevent and reduce 

overcrowding in the prisons
19/06/2023 21/07/2023 Chisinau

2nd (of up to 2) 2-day WG meeting to develop a new Offending Behavior Programmes (OBPs) / interventions 

focused on aggressive/ violent behavior of adult offenders under probation
26/06/2023 20/07/2023 Chisinau

Procurement, delivery, installation and demonstration (training) of the medical equipment and devices in all 

prisons (primary health care units and prison hospital) 26/06/2023 20/07/2023 Moldova


