
Activity name Expected start date
Expected end 

date
Location

Project meeting Coordination meetings with authorities and beneficiary institutions 01/04/2022 30/06/2022 Chisinau

Up to 6-day assessment mission to prisons, including Prison hospital, to identify further needs for medical equipment and 

devices, and develop technical specifications for the procurement
01/04/2022 30/06/2022 Moldova

Development, editing and printing of information materials (leaflets) on safeguards during treatment for patients, including 

forensic patients
01/04/2022 30/06/2022 Chisinau

Communication Social media boosting, February - July 2022 01/04/2022 30/07/2022 Chisinau

Second (of up to two) 2-day WG meeting to develop a specialized Module on working with young offenders (postponed from 

27-28 Jan to 12-13 Apr due to health condition of several WG members)
04/04/2022 15/04/2022 Online

Up to 4-day documentation mission to psychiatric establishments to assess existing practices and capacity to 

multidisciplinary approach to the implementation of rehabilitation interventions; in view of developing a Concept for the 

psycho-social rehabilitation of patients (including forensic patients)

02/05/2022 30/06/2022 Chisinau

First (of up to two) 2-day WG meeting to develop a Concept for the development of integrated specialised mental health 

services (psycho-medical, educational, social services etc) in prisons
03/05/2022 30/06/2022 Chisinau

Procurement, delivery and demonstration of EM bracelets 03/05/2022 30/08/2022 Chisinau

Activities Work Plan for the period from April to June 2022

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the Republic of Moldova

Page 1 of 2



Activity name Expected start date
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One up to 4-day ToT on Motivational Interviewing for the prison staff participating in piloting of the Risk and Needs 

Assessment (RNA) tool (intensive training and practical sessions) for the consolidation of knowledge and skills, and further 

guidance of their peers in the evaluation of risks and needs in detainees

10/05/2022 17/06/2022 Chisinau

Fourth (of up to four) 2-day WG meeting for the development of the Curriculum for the initial training of probation staff, 

with training support materials
16/05/2022 31/05/2022 Chisinau

Piloting the CBT General programme: Up to 3-day induction training for multidisciplinary teams from 3 selected prisons on 

the implementation of the CBT Programme – General Rehabilitation Programme
16/05/2022 30/06/2022 Chisinau or hybrid

One up to 4-day ToT session, including simulations, for the NAP TC trainers on the support material developed under the 

Prison Management Manual (developed under previous project)
16/05/2022 15/07/2022 Chisinau or hybrid

Project board 3rd Steering Committee, and meetings with national authorities and beneficiaries 06/06/2022 17/06/2022 Chisinau

One 2-day Training of Trainers session for prison staff working with juveniles, based on the specialised Module developed 20/06/2022 15/07/2022 Chisinau or hybrid

One up to 4-day on-the-site visit to 3 prisons piloting the reorganisation of tasks with more focus on the resocialization of 

inmates and dynamic security (P7-Rusca (women), CDYC-Goian (young offenders), P1-Taraclia (male adults) and NAP; for the 

assessment of the progress and providing the Change Management Teams (CMT) with further guidance for the 

implementation of these prisons' Action Plans

20/06/2022 22/07/2022 TBC

2-day WG/expert meeting for developing Guidelines for devising individual sentence plan 20/06/2022 22/07/2022 Chisinau or hybrid
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