COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Strengthening the prison and probation reforms, provision of health care and the treatment of patients in closed institutions in the

Republic of Moldova

Activities Work Plan for the period from April to June 2021

Expected end

Activity name Expected start date . Location
Project board 1st Programme SC & Launching (including coordination meetings with .
. . 22/04/2021 22/04/2021 Online
authorities/beneficiaries)
Translation into Romanian of the Recommendation Rec(2006)2-rev of the Committee of
ansiation ' ¢ ion Rec(2006)2-rev ' 15/04/2021 16/07/2021 Desk work
Ministers to member States on the European Prison Rule
T lation into R ian, legal revi d editi lectroni ion) th tl i
rans? ion into omar'nan egal review and editing (electronic version) the support learning 26/04/2021 19/11/2021 Desk work
materials under the Prison Management Manual
Editing and printing of the Prison Management Manual 31/05/2021 30/11/2021 Chisinau
One 3-day progress assessment mission to P7-Rusca (women), P10-Goian (juveniles), P1-
Taraclia (male adult) and NAP; piloting the revised management of tasks with focus on the
resocialization of inmates and dynamic security, in view of advancing the current pilot and 21/06/2021 30/07/2021 Online
agree on a ROAD MAP (including necessary prerogatives) for extending the initiative to other
prisons
One 2-day Induction training for prison staff on piloting the Risk and Needs Assessment (RNA
caay glorp prioting (RNA 58/06/2021 30/07/2021 Online
tool in prisons
First 2-day WG meeting (of up to 2) to develop standard operational procedures (SOPs) for
et oAy ¢ ing (of up to 2) to develop standard operational procedures (SOPs) 28/06/2021 29/09/2021 Online
prison frontline staff on preventing and combating inter-prisoner violence
First (of up to two) 2-day WG meeting to develop specialized Module on working with
First (of up to two) 2-day WG meeting to develop specialize w'e on working Wi 28/06/2021 30/09/2021 Online
juveniles, to supplement the initial training Curricula for prison staff
Translation of the Statement of principles relating to the treatment of persons deprived of
! princip g P priv 19/04/2021 30/04/2021 Desk work

their liberty in the context of the coronavirus disease (COVID-19) pandemic
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Expected end

Activity name Expected start date date Location
T lation, editi d printi f the CoE publication "O isati dM t of 3
ranslation ? i |'ng an" printing of the CoE publication "Organisation and Management o 26/04/2021 30/11/2021 Desk work
Health Care in Prisons
Professional development courses (up to three consecutive, of 25-hours each) for
multidisciplinary teams - doctors, nurses, psychologists, psychiatrists and social assistants on 26/04/2021 17/12/2021 Online
subjects as management of communicable diseases, social and medical psychology etc
One 1-day expert consultation meeting to adjust the RNA tool for piloting and further use in
cayexp groad prioting 28/06/2021 09/07/2021 Online
probation
Up to 2-day induction training for probation staff from selected offices in Piloting the Risk and
Needs Assessment (RNA) tool for probation, with consequent monitoring and consultancy (on 28/06/2021 30/07/2021 Online
line)
Development, editing and printing of information materials (leaflets) on safeguards durin
P . & ) P . g . . ( ) & 8 28/06/2021 29/10/2021 Desk work
treatment for patients, including forensic patients
Up to 4-day documentation mission to psychiatric establishments to assess existing practices
and capacity to multidisciplinary approach to the implementation of rehabilitation
pactty to muttidiscipiinary app 'mp ' rtat 29/06/2021 29/10/2021 Chisinau

interventions; in view of developing a Concept for the psycho-social rehabilitation of patients
(including forensic patients)
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