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Improving the juvenile justice system and strengthening the education and training of penitentiary staff in Slovenia

(Component Il)

Activities Work Plan for the period from October to December 2023

Expected end

Activity name Expected start date Location
date

Desk work and second meeting for a draft proposal for the new status profession of prison staff 27/10/2023 27/10/2023 Lubljana
C de traini jon f i taff traini d hi f Sl ian staff by int tional

ascade training s?s'smn f)r prison staff on a training programme and coaching of Slovenian staff by internationa 10/10/2023 11/10/2023 Lubljana
consultants on training skills and content
Project closure event 17/10/2023 17/10/2023 Lubljana
3-day study visit for 5 members of the prison administration to Norway for the Training Academy and Research Institute 13/11/2023 17/11/2023 Oslo, Norway
Cascade training session for prison staff 27/11/2023 28/11/2023 Lulbjana
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