COUNCIL OF EUROPE

CONSEIL DE LEUROPE

Improving the treatment of inmates with mental health issues and increasing efficiency and quality of the systems of alternative
sanctions and post-penal care in Serbia

Activities Work Plan for the period from July to September 2026

E
Activity name Expected start date xpe;i:: end Location
2-day initial seminar/workshop for the working group of psychologists, nurses, social workers and
Y . / b . . £8 p Psy & 01/07/2026 30/09/2026 Belgrade
occupational therapists from the Special Prison Hospital
Two mentoring meetings of the working group of psychiatrists-use of clinical assessment tools 01/07/2026 30/09/2026 Belgrade
CONSULTANCY technical expertise: mental health in prisons workshop 01/07/2026 30/09/2026 Serbia
Participation in the forensic psychiatry summer school in Trani, Bari University, Italy 23/09/2026 25/09/2026 Trani, Puglia, Italy
Two preparatory meetings with the working groups tasked with developing r'1ew programmes and 01/07/2026 30/07/2026 Belgrade
instruments, to assess the level of WG capacity and need for external expertise
Workshop with the experts, WG members and commissioners to develop the Risk Assessment Tool for .
o _ 01/08/2026 30/08/2026 Outside Belgrade
the Commisssioner Service
CONSULTANCY Technical experise: alternative sentencing 01/08/2026 30/08/2026 Serbia or online
Two-day workshop with the WG for developing the treatment programme for persons sentenced to .
. 01/09/2026 30/09/2026 Serbia
house prison
Two day meeting of the Working group established by the Prison Administration to develop .
01/09/2026 30/09/2026 Serbia
programmes for postpenal care
CONSULTANCY Technical experise: post penal care 01/09/2026 30/09/2026 Belgrade
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