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Improving the treatment of inmates with mental health issues and increasing efficiency and quality of the systems of alternative
sanctions and post-penal care in Serbia

Activities Work Plan for the period from January to March 2026

E ted end
Activity name Expected start date I Location
date
Project launching Conference 17/03/2026 17/03/2026 Belgrade
Assessment Visit as part of the Component Il Needs Assessment of the system of enforcement of .
. 21/01/2026 24/01/2026 Serbia
alternative sentences
Needs Assessment of the current practicies and protocols in treatment of prisoners with mental health
. 15/12/2025 17/03/2026
issues
Needs Assessment of the system of enforcement of alternative sentences 22/01/2026 17/03/2026
. . 19/01/2026 17/03/2026 Belgrade
Needs Assessment of the current practicies and programmes related to post penal care of prisoners 01/ 03/ &
Needs Assessment of the current practicies and programmes related to post penal care 18/01/2026 22/01/2026 Other location, Serbia
Workshop with the working group to develop relevant instruments/protocols for improvement of )
. . . 20/03/2026 23/03/2026 Serbia
treatment of prisoners with mental health issues
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