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Improving the treatment of inmates with mental health issues and increasing efficiency and quality of the systems of alternative
sanctions and post-penal care in Serbia

Activities Work Plan for the period from April to June 2026

Expected end

Activity name Expected start date Location
date
2nd Steering Committee meeting 01/06/2026 30/06/2026 Belgrade
Meetings of the working group-mental health 01/04/2026 30/06/2026 Serbia
3-day workshop with the working group to develop relevant instruments/protocols for improvement of
y P & P P /p P 01/04/2026 30/06/2026 Serbia

treatment of prisoners with mental health issues

Workshop on mental health issues in prison 01/04/2026 30/06/2026 Serbia

Workshop with the experts, WG members and commissioners to develop business model for the

o . 01/04/2026 30/06/2026 Belgrade
Commisssioner Service
Technical experise: alternative sentencing 01/04/2026 30/06/2026 Belgrade
_ . . o 01/04/2026 30/06/2026 Serbia
Working group established by the Prison Administration to develop programmes for postpenal care
Technical experise: post penal care 01/04/2026 30/06/2026 Belgrade
Multilateral Meeting on mental health in prison 10/06/2026 11/06/2026 Strasbourg
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