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Enhancing cooperation in the Western Balkans in managing violent extremism in prisons and preventing further
radicalisation after release

Activities work plan from October to December 2023

.. Expected start | Expected end .
Activity name Location
date date
Project board 2nd Steering Committee meeting 17/10/2023 18/10/2023 Skopje
The First joint on-site thematic mission in the region 11/01/2023 12/10/2023 Sarajevo
Back-to-back Conference HOPE 29/11/2023 29/11/2023 Lisbon
Adjustment, optimatisation and standardisation of the developed VEP-s specific
) P . . . . P P 01/10/2023 31/12/2023 Belgrade
tools/program towards specific contex of Serbian penitentiary system
Adjustment, optimatisation and standardisation of the developed VEP-s specific
tool , devel t of pre-rel , training, pi|oting, evaluati )
00 s/prggrar’n evelopmne o‘ pre r(.e ease prf)fgrarns 'ramlng' p|‘|o ing, eva l'Ja ion 01/10/2023 31/12/2023 Tirana
and monitoring, towards ensuring stainable utilisation in practice in the Albanian
penitentiary system
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Activity name

Expected start
date

Expected end
date

Location

Adjustment, optimal\sat\on and standardisation of the developed VEP-s specific
tools/program, developmnet of pre-release programs, training, piloting, evaluation
and monitoring, towards ensuring stainable utilisation in practice in the Kosovo
penitentiary system

01/10/2023

31/12/2023

Pristina

Adjustment, optimatisation ana standardisation of the developed VEP-s specific
tools/program, developmnet of pre-release programs, training, piloting, evaluation
and monitoring, towards ensuring stainable utilisation in practice in the North
Macedonian penitentiary system

01/10/2023

31/12/2023

Skopje

Adjustment, optimatisation ana standardisation of the developed VEP-s specific
tools/program, developmnet of pre-release programs, training, piloting, evaluation

and monitoring, towards ensuring stainable utilisation in practice in the Montenegrin

penitentiary system

01/10/2023

31/12/2023

Podgorica
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