
Activity name 
Expected start 

date

Expected end 

date
Location

Project board 4th Steering Committee meeting 01/11/2024 29/11/2024 TBC

Montenegro_Support in development of the basic and advanced training curriculum 

on management of VEPs
01/11/2024 30/11/2024 Montenegro

North Macedonia_ Simulation/practical training on the application of the SOP on 

preparation for release and post penal support in a multi- stakeholder environment
01/10/2024 30/11/2024 North Macedonia

Coordination meeting with Beneficiaries - North Macedonia and Kosovo 08/10/2024 10/10/2024 Skopje and Pristina

Albania_Support to PCVE CENTER (1 day SOP ) 01/11/2024 30/12/2024 Tirana
Workshop on provision of best practices in effective use of community sanctions and 

measures, conditional release and provision of modalities to setting up of the 

effective structural/operational model of a probation service (up to 3 workshops in 

total with regional and EU partners, RAN Probation etc.)

01/11/2024 30/12/2024 TBC

 Enhancing cooperation in the Western Balkans in managing violent extremism in prisons and preventing further 

radicalisation after release
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