
Activity name 
Expected start 

date

Expected end 

date
Location

Developmen to the Guidelines/Recommendations on the Mental Health Assessment 

Tool for VEPs, marginalised/vulnerable prisoners at risk from radicalisation
01/02/2025 31/05/2025 N/A

Specialised Training with the Probation pesonnel on management of VEOs and 

evaluation of progress in rehabilitation of VEOs ( Adjusment of specific tools and  

programmes on management of VEOs for Probation Service in Albania)

01/01/2025 30/03/2025 Albania

Cascade sessions for prison staff on application of VEP specific tools/programmes, 

the Pre-release programand post -release support framework for violent Extremist 

Prisoners (VEPs) and other marginalised and vulnerable prisoners at risk of  

radicalisation, with focus on prevention from radicalisation including other 

stakeholders at the central and local level relevantfor reintegration and 

resocialisation

02/01/2025 30/04/2025 Kosovo*

Piloting, evaluation and monitoring of the adjusted VEP specific tools and 

programmes and pre-release programme towards ensuring sustainable utilisation in 

practice

Albania

 Enhancing cooperation in the Western Balkans in managing violent extremism in prisons and preventing further 

radicalisation after release

Activities work plan from January to March 2025
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Activity name 
Expected start 

date

Expected end 

date
Location

Piloting, evaluation and monitoring of the adjusted VEP specific tools and 

programmes and pre-release programme towards ensuring sustainable utilisation in 

practice

01/01/2025 28/02/2025 Montenego

Piloting, evaluation and monitoring of the adjusted VEP specific tools and 

programmes and pre-release programme towards ensuring sustainable utilisation in 

practice

01/01/2025 28/02/2025 Kosovo*

Piloting, evaluation and monitoring of the adjusted VEP specific tools and 

programmes and pre-release programme towards ensuring sustainable utilisation in 

practice
01/01/2025 28/02/2025 North Macedonia

*All reference to Kosovo, whether to the territory, institutions or population, in this text shall be understood in full compliance with United Nations 

Security Council Resolution 1244 and without prejudice to the status of Kosovo
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