
Activity name 
Expected start 

date

Expected end 

date
Location

Regional Conference How to work with VEPs, marginalised and vulnerable category of offenders at 

risk from radicalisation
01/04/2026 30/06/2026 TBC

One 1-day workshop on focusing on monitoring and evaluation of the prIsoners' progress in 

rehabilitation, dealing with false or non-compliance in prisons and identification of post-penal 

rehabilitation and reintegration needs of VEPs

01/04/2026 30/06/2026 TBC

Project board 7th Steering Committee meeting 01/04/2026 30/06/2026 TBC

1-day Presentation of the Guidelines/SOP for implementation of the rehabilitation programme with 

focus on prevantion from radicalisation, including other stakeholders at the local level relevant for 

reintegration and resocialisation

01/04/2026 30/06/2026 Belgrade, TBC

Training of Trainers for prison practitioners in implementation of the rehabilitation programme 

sessions
01/04/2026 30/06/2026 Belgrade, TBC

1-day training for prison staff on protection of Mental Health of violent extremist prisoners (VEPs) , 

marginalised prisoners and prisoners vulnerable to radicalisation in BiH
01/04/2026 30/06/2026 Sarajevo, TBC

Activities work plan from April to June 2026

 Enhancing cooperation in the Western Balkans in managing violent extremism in prisons and preventing further 

radicalisation after release
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