
Activity name 
Expected start 

date

Expected end 

date
Location

WORKING GROUP Serbia_Adjustment, optimisation and standardisation of the 

developed VEP-specific tools/program towards specific context of the Serbian 

penitentiary system

01/04/2024 30/09/2024 Serbia

WORKING GROUP Albania_Adjustment, optimisation and standardisation of the 

developed VEPs specific tools/program, development of pre-release programs, 

training, piloting, evaluation and monitoring, towards ensuring sustainable utilisation 

in practice

01/04/2024 30/11/2024 Albania

WORKING GROUP Albania_Adjustment, optimisation and standardisation of the 

developed VEPs specific tools/program, development of pre-release programs, 

training, piloting, evaluation and monitoring, towards ensuring sustainable utilisation 

in practice

01/04/2024 30/11/2024 Kosovo*

WORKING GROUP North Macedonia_Adjustment, optimisation and standardisation 

of the developed VEPs specific tools/program, development of pre-release 

programs, training, piloting. evaluation and monitoring, towards ensuring 

sustainable utilisation in practice

01/04/2024 31/12/2024 North Macedonia

Albania_Support to PCVE CENTER 01/04/2024 31/12/2024 Albania

 Enhancing cooperation in the Western Balkans in managing violent extremism in prisons and preventing further 

radicalisation after release

Activities work plan from April to June 2024
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Activity name 
Expected start 

date

Expected end 

date
Location

GENERAL Training of Probation staff on VEP specific tools 03/04/2024 30/09/2024 Online

 2nd Thematic Regional Conference 15/04/2024 30/04/2024 TBD

Project board 3rd Steering Committee meeting 18/04/2024 18/04/2024 TBD
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