COUNCIL OF EUROPE

CONSEIL DE LEUROPE
Strengthening the Probation Service in Armenia

Activities work plan for the period September - December 2024

Expected end

Activity name Expected start date date Location
Cascade training for probation staff on specific modules 09/01/2024 31/12/2024 Yerevan
Cascade training for probation staff on specific modules 09/01/2024 31/12/2024 Yerevan
Cascade training for probation staff on specific modules 09/01/2024 31/12/2024 Yerevan
RNA validation 09/01/2024 31/12/2024 Yerevan
Workshop to present and discuss the results of the second stage of validation of RNA tool 09/01/2024 31/12/2024 Yerevan
Development of amendments to Law on Probation in line with mediation and inter-agency 09/01/2024 31/12/2024 Yerevan
cooperation assessment reports
Cascade training for probation staff on guidelines on application of new alternative measures and
, gtore & PP 09/01/2024 31/12/2024 Yerevan
sanctions
Cascade training for probation staff on guidelines on application of new alternative measures and
, grorp & PP 09/01/2024 31/12/2024 Yerevan
sanctions
Development of new rehabilitation programmes addressing different needs of the convicts, includin
P prog & 8| 09/01/2024 31/12/2024 Yerevan
vulnerable groups
Working meeting with NGOs and Probation Service 09/01/2024 31/12/2024 Yerevan
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Expected end

Activity name Expected start date date Location
Piloting and evaluation of rehabilitation programme addressing different needs of violent offenders 09/01/2024 31/12/2024 Yerevan
Devel t of the technical ificati f soft d publicati t of tender;
.eve op.men of the technical specifications of software and publication/assessment of tender 09/01/2024 31/12/2024 Yerevan
integration of new module
Devel t of the technical ificati f hard d publicati t of tender;
evelopment of the technical specifications of hardware and publication/assessment of tender 09/01/2024 31/12/2024 Yerevan

procurement of equipment
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