
Activity name Expected start date
Expected end 

date
Location

Project board Steering Committee 01/10/2021 31/12/2021 Yerevan 

Up to three 2-day specific skill-based training sessions on revised training modules; provide capacity-

building support to ensure that the current staff delivers a suitable standard of basic supervision of 

offenders and development of advisory reports (knowledge and skill-based approach)
01/10/2021 31/12/2021

Yerevan and other regions of 

Armenia

Up to five 2-day specific skill-based training sessions on revised training modules; provide capacity-

building support to ensure that the current staff delivers a suitable standard of basic supervision of 

offenders and development of advisory reports (knowledge and skill-based approach)

01/10/2021 31/12/2021
Yerevan and other regions of 

Armenia

Piloting of revised RNA tool (under way, carried over from the previous WP)
01/10/2021 31/12/2021

Yerevan and other regions of 

Armenia

Publication of tender package and evaluation of tender bids 01/10/2021 31/12/2021 Yerevan

Procurement process of hardware and software for IT system organised 01/10/2021 31/12/2021
Yerevan and other regions of 

Armenia

Workshop to present and discuss the guidelines on the use of RNA tool 01/10/2021 31/12/2021 Yerevan

Desk work on development of guidelines on the use of RNA tool 01/10/2021 31/12/2021 Yerevan

Development of new reintegration and vocational programmes (under way, carried over from the 

previous WP)
01/10/2021 31/12/2021 Yerevan

Piloting of reintegration programmes 01/10/2021 31/12/2021
Yerevan and other regions of 

Armenia

Grant award to pilot vocational programmes 01/10/2021 31/12/2021
Yerevan and other regions of 

Armenia

Awareness raising campaign 01/10/2021 31/12/2021 Yerevan

Three one-day training session to ensure inter-institutional communication between Justice 

Academy attendees
01/10/2021 31/12/2021

Yerevan and other regions of 

Armenia

Support the Scaling-up of the Probation Service in Armenia
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