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Further Strengthening the Probation Service in Armenia

Activities work plan for the period October - December 2025

Expected end

Activity name Expected start date date Location
RESEARCH - Piloting of coaching and mentoring programme 01/10/2025 31/12/2025 Online
Working group on discussing the use of RNA tool and implementation related details and needs in
«Ing group & P 01/10/2025 31/12/2025 Yerevan
relation to the pre-release reports
TECHNICAL EXPERTISE - Development of recommendations on improving pre-release reports by the
) P proving p ports by 01/10/2025 31/12/2025 Yerevan
probation staff
Working group on discussing the template of pre-release reports and its guidelines by the probation
g group & P P P & ythep 01/10/2025 31/12/2025 Yerevan
staff
Publication/assessment of tender; procurement of software 01/10/2025 31/12/2025 Yerevan
TECHNICAL EXPERTISE - Software integration 01/10/2025 31/12/2025 Yerevan
Working group on discussing roles and responsibilities of agencies, proposing legislative adjustments
N6 Brotp g roves and resp esorag proposing ' ) 01/10/2025 31/12/2025 Yerevan
or unified practices, and generating actionable solutions
Workshop on exchange of experience on rehabilitation programmes for violent offenders between
P & P prog 01/10/2025 31/12/2025 Yerevan
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