
Activity name Expected start date
Expected end 

date
Location

Project board 2nd Steering Committee meeting 01/11/2023 31/12/2023 Yerevan 

Development of new training modules and revision of training curricula for probation staff 01/10/2023 31/12/2023 Yerevan

Working group on evaluation and monitoring of the work of probation staff 01/10/2023 31/12/2023 Yerevan

Development of criteria and tools for evaluating and monitoring the work of the probation staff 01/10/2023 31/12/2023 Desk work

RNA validation 01/10/2023 31/12/2023 Desk work

Assessment of best practices and needs of Probation Service on mediation 01/10/2023 31/12/2023 Yerevan

Development of legislative amendments across the sectoral laws/by-laws on mediation in line with 

the needs assessment report conclusions
01/11/2023 31/12/2023 Desk work

Workshop to present and discuss the results of the regulatory and operational framework for the 

inter-agency and inter-disciplinary cooperation
01/10/2023 31/12/2023 Yerevan

Working group on regulatory and operational framework for the inter-agency and inter-disciplinary 

cooperation
01/11/2023 31/12/2023 Yerevan

Development and revision of regulatory and operational framework for the inter-agency 

and inter-disciplinary cooperation
01/11/2023 31/12/2023 Yerevan

Working group meeting on alternative sanctions 01/10/2023 31/12/2023 Yerevan
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Activity name Expected start date
Expected end 

date
Location

Development of guidelines on application of new alternative sanctions and restraint 

measures
01/10/2023 31/12/2023 Yerevan

Development of multidisciplinary training on alternative sanctions (preparatory work) 01/11/2023 31/12/2023 Desk work

Development of new rehabilitation programmes addressing different needs of the 

convicts, including vulnerable groups
01/10/2023 31/12/2023 Yerevan

Working group meeting on discussing the probation needs on setting up the sustainable rehab programmes01/11/2023 31/12/2023 Yerevan

Preparatory work for Grant to develop and pilot a new rehabilitation programme for the 

probation beneficiaries
01/12/2023 31/12/2023 Yerevan

Development of the technical specifications of software and publication/assessment of 

tender
01/10/2023 31/12/2023 Yerevan

Development of the technical specifications of hardware and publication/assessment of 

tender
01/10/2023 31/12/2023 Yerevan

Working group meeting on discussing the needs and technical specifications of hardware
01/10/2023 31/12/2023 Yerevan
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