COUNCIL OF EUROPE

CONSEIL DE L'EUROPE

Further Strengthening the Probation Service in Armenia

Activities work plan for the period July - September 2025

Expected end

Activity name Expected start date date Location
ToT for probation staff to implement coaching and mentoring programme for the probation staff-
fore P 8 & prog P 23/07/2025 25/07/2025 Yerevan
Session 2
Working group on discussing the needs assessment report on pre-release reports by the probation
g group & P P ports by the p 01/07/2025 30/09/2025 Yerevan
staff
Development of recommendations on improving pre-release reports by the probation staff 01/07/2025 30/09/2025 Yerevan
Needs assessment on pre-release reports by the probation staff 01/07/2025 30/09/2025 Yerevan
Publication/assessment of tender; procurement of software 01/07/2025 30/09/2025 Yerevan
Technical expertise on Software integration 01/07/2025 30/09/2025 Yerevan
Working group on discussing new software parameters for furthering the IT capacity of the
_g g p' g P & P y 01/07/2025 30/09/2025 Yerevan
Probation Service
Needs assessment on the necessity of new modules/features 01/07/2025 30/09/2025 Yerevan
Working group on discussing roles and responsibilities of agencies, proposing legislative
g group g P g prop gles 01/07/2025 30/09/2025 Outside Yerevan

adjustments or unified practices, and generating actionable solutions
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