COUNCIL OF EUROPE

CONSEIL DE 'EUROPE

Strengthening the Probation Service in Armenia

Activities work plan for the period July - September 2023

Expected end

Activity name Expected start date date Location
Development of new training modules and revision of training curricula for probation staff 01/07/2023 30/09/2023 Yerevan
Working group on evaluation and monitoring of the work of probation staff 01/07/2023 30/09/2023 Yerevan
Development of criteria and tools for evaluating and monitoring the work of the probation staff 01/07/2023 30/09/2023 Yerevan
Grant/other option for RNA validation 01/07/2023 30/09/2023 Yerevan and regions
Assessment of best practices and needs of Probation Service on mediation 01/07/2023 30/09/2023 Yerevan
Workshop t t t results of best ti d needs of Probation Servi
or. s .op o present assessment results of best practices and needs of Probation Service on 01/07/2023 30/09/2023 Yerevan
mediation
A t of th lat d tional fi k for the inter- d inter-discipli
ssessmeﬁ of the regu'a ory and operational framework for the inter-agency and inter-disciplinary 01/07/2023 30/09/2023 Yerevan
co-operation on probation related matters
Workshop to present and discuss the results of the regulatory and operational framework for the
. . L . 01/07/2023 30/09/2023 Yerevan
inter-agency and inter-disciplinary cooperation
Worki di i Itidiscipli traini d oth to be developed
or |ng group o.n iscussing multidisciplinary training and other programmes to be developed on 01/07/2023 30/09/2023 Yerevan
alternative sanctions
Development of guidelines on application of new alternative sanctions and restraint
01/07/2023 30/09/2023 Yerevan

measures
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Expected end

Activity name Expected start date date Location
Development of new rehabilitation programmes addressing different needs of the
. : ) 01/07/2023 30/09/2023 Yerevan
convicts, including vulnerable groups
Working group on discussing the probation needs on setting up the sustainable rehab
01/09/2023 30/09/2023 Yerevan
programmes
Research on identifying and building networks with the state agencies and CSOs active in
e 01/07/2023 31/08/2023 Yerevan
rehabilitation programmes
Development of the technical specifications of software and publication/assessment of
01/08/2023 30/09/2023 Yerevan
tender
Development of the technical specifications of hardware and publication/assessment of
01/08/2023 30/09/2023 Yerevan
tender
Working group on discussing the needs and technical specifications of hardware 01/08/2023 30/09/2023 Yerevan
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