COUNCIL OF EUROPE

CONSEIL DE 'EUROPE
Support the Scaling-up of the Probation Service in Armenia

Activities work plan for the period July - September 2022

Expected end

Activity name Expected start date date Location

Desk work on the finalisation of the package of legislative amendments (follow-up review in view of

reo package ot ' ( P 01/07/2022 30/09/2022 Yerevan
new legislation)
Workshop to present the package of legislative amendments to interested parties 01/07/2022 30/09/2022 Yerevan
Desk work on development of guidelines for application of new alternatives to detention 01/07/2022 30/09/2022 Yerevan
One half-day workshop to present and discuss the guidelines or application of new alternatives to
d . 01/07/2022 30/09/2022 Yerevan

etention
Second study visit for probation and Mol staff to CoE member states 01/07/2022 30/09/2022 TBC
Adaptation and piloting of HELP course on Alternative Measures to Detention 01/07/2022 30/09/2022 Yerevan
Up to two 2 or 3-day specific skill-based training sessions on revised training modules (knowledge
protw ¥ specific skl Ining sesst v ining modules (knowledg 01/07/2022 30/09/2022 Yerevan or regions

and skill-based approach)
Follow-up r'evision/editing ar?q publica'tion of training curricula for the probation staff based on the 01/07/2022 30/09/2022 Yerevan
results of pilot/follow-up training sessions
Fo!lovs{-up two one-day training on the guideline on revised individual supervision plan and the 01/07/2022 30/09/2022 Yerevan
guideline on the use of RNA tool
Publication of tender package and evaluation of bids for the hardware tender of IT system 01/07/2022 30/09/2022 Yerevan
Procurement process of hardware for the IT system 01/07/2022 30/09/2022 Yerevan
Follow-up revision of RNA tool based on the results of the piloting 01/07/2022 30/09/2022 Yerevan
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Expected end

Activity name Expected start date Tt Location
- e Yerevan and other regions
Piloting of rehabilitation programmes 01/07/2022 30/09/2022 i
of Armenia
T . Yerevan and other regions
Monitoring implementation of grant agreement 01/04/2022 30/09/2022 i &
of Armenia
Workshop to present and discuss the results of the piloting of rehab programmes and its
01/07/2022 30/09/2022 Yerevan
report
Follow-up revision and publication of training course on the probation (in view of new
L 01/07/2022 30/09/2022 Yerevan
legislation)
Training sessions on the probation for judges, candidate judges and prosecutors 01/07/2022 30/09/2022 Yerevan
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