
Activity name Expected start date
Expected end 

date
Location

Training for probation staff on specific modules (on topics that are relevant for preparing new pre-

release template, e.g. evaluation of static and dynamic risk factors, integrating gender-responsive 

considerations)

01/07/2026 30/09/2026 Yerevan

Training for probation staff on specific modules (on topics that are relevant for preparing new pre-

release template, e.g. evaluation of static and dynamic risk factors, integrating gender-responsive 

considerations)

01/07/2026 30/09/2026 Yerevan

Update and revision of the existing guidelines for the pre-release report to include elements of a 

structured professional judgment
01/07/2026 30/09/2026 Yerevan

Training for probation staff to prepare for the piloting of the new concept of pre-release reports by 

the probation staff
01/07/2026 30/09/2026 Yerevan

Piloting and evaluating the new concept of pre-release reports by the probation staff 01/07/2026 30/09/2026
Yerevan and regions and 

Armenia

Workshop on presenting and discussing recommendations on improving pre-release reports by the 

probation staff or evaluating the results of the pilot
01/07/2026 30/09/2026 Yerevan

Training for probation and penitentiary staff on revised substance use programme 01/07/2026 30/09/2026 Yerevan

Development of the rehabilitation programme on gambling addictions and review of the 

rehabilitaion programmes package offer by the PS in Armenia
01/07/2026 30/09/2026 Deskwork

Working group on developing the rehabilitation programme on gambling addictions and reviewing of 

the programmes package offered by the PS
01/07/2026 30/09/2026 Yerevan

ToT on rehabilitation programme on gambling addictions 01/07/2026 30/09/2026
Yerevan and regions and 

Armenia

HARDWARE - Publication/assessment of tender; procurement of equipment 01/07/2026 30/09/2026 Yerevan

TECHNICAL EXPERTISE - Developing the Penitentiary and Probation Reform Strategy 01/07/2026 30/09/2026 Yerevan
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