
Activity name Expected start date
Expected end 

date
Location

Project board Steering Committee 07/01/2021 31/03/2021 Yerevan or online

Assessment mission and report concerning the development and introduction of IT system to 

support the operation and networking of the State Probation Service 07/01/2021 31/03/2021 Yerevan

Working Group (WG) session on drafting the package of amendments on probation 

legislation
18/01/2021 31/03/2021 Yerevan or online

Specific skill-based training sessions to ensure application of RNA tool in practice (skill-based 

approach)
18/01/2021 31/03/2021 Yerevan or online

Development of software component of RNA tool 18/01/2021 31/03/2021 Yerevan

Up to 2 awareness-raising activities 18/01/2021 31/03/2021 Yerevan or online

Desk work on development of training modules for Justice Academy attendees 18/01/2021 31/03/2021 Yerevan (desk work)

Refresher ToT on the revised training curricula 01/03/2021 31/03/2021
Yerevan and regions of 

Armenia

Workshop to present and discuss the package of amendments on probation legislation 01/02/2021 31/03/2021 Yerevan or online

Workshop to present and discuss the training package 01/02/2021 31/03/2021 Yerevan or online

Piloting of revised RNA tool 01/02/2021 31/03/2021
Yerevan and other regions 

of Armenia

Desk work with a focus on assessing reintegration and vocational programs 01/02/2021 31/03/2021 Yerevan (desk work)
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