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Further Strengthening the Probation Service in Armenia

Activities work plan for the period January - March 2025

Expected end

Activity name Expected start date date Location
First Steering Committee meeting 01/01/2025 31/03/2025 Yerevan
Development of holistic coaching and mentoring programme for the probation staff 01/01/2025 31/03/2025 Yerevan
Needs assessment on the necessity of new modules/ features 01/01/2025 31/03/2025 Yerevan
Publication/assessment of tender; procurement of software 01/01/2025 31/03/2025 Yerevan
Working group on discussing recommendations on improving the probation regulatory framework 01/01/2025 31/03/2025 Yerevan
Needs assessment on pre-release reports by the probation staff 01/01/2025 31/03/2025 Yerevan
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