COUNCIL OF EUROPE

CONSEIL DE LEUROPE
Further Strengthening the Probation Service in Armenia

Activities work plan for the period January - March 2026

Expected end

Activity name Expected start date date Location
2nd Steering Committee meeting 01/01/2026 31/03/2026 Yerevan
Piloting of coaching and mentoring programme 01/01/2026 31/03/2026 Yerevan, online
Working group on discussing the use of RNA tool and implementation related details and needs in

«ng group & P 01/01/2026 31/03/2026 Yerevan

relation to the pre-release reports
ToT on the pre-release reports by the probation staff 01/01/2026 31/03/2026 Yerevan
Training for probation staff to prepare for the piloting of the new concept of pre-release reports b

g1orp prep prioting protp POTESBY I 01/01/2026 31/03/2026 Yerevan
the probation staff
Training to enhance the necessary skills of the probation staff to use new introductions to e-

& y P 01/01/2026 31/03/2026 Yerevan
probation system
TECHNICAL EXPERTISE - Software integration 01/01/2026 31/03/2026 Yerevan, deskwork
Revision of Substance Use Programme based on the recommendations of the pilot 01/01/2026 31/03/2026 Yerevan
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