
Activity name Expected start date
Expected end 

date
Location

Development of new training modules and revision of training curricula 01/04/2026 30/06/2026 Yerevan

Workshop on discussing leassons learnt from using the existing general RNA tool in probation work 

with regards to the needs of particular groups of offenders in probation
01/04/2026 30/06/2026 Yerevan

Training for probation staff to prepare for the piloting of the new concept of pre-release reports by 

the probation staff
01/04/2026 30/06/2026 Yerevan

Study visit on European best practices: enhancing operational capacity for effective early release 01/04/2026 30/06/2026 TBD

Piloting and evaluating the new concept of pre-release reports by probation staff 01/04/2026 30/06/2026
Yerevan and regions and 

Armenia

TECHNICAL EXPERTISE - Software integration 01/04/2026 30/06/2026 Yerevan

Revision of Substance Use Programme based on the recommendations of the pilot 01/04/2026 30/06/2026 Yerevan, deskwork

Training for probation and penitentiary staff on revised substance use programme 01/04/2026 30/06/2026 Yerevan

Working group meeting on developing rehabilitation programme on gambling addictions 01/04/2026 30/06/2026 Yerevan

Development of the rehabilitation programme on gambling addictions 01/04/2026 30/06/2026 Yerevan

Development of the technical specifications of hardware 01/04/2026 30/06/2026 Yerevan

Developing the penitentiary and probation reform strategy 01/04/2026 30/06/2026 Yerevan, deskwork
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