COUNCIL OF EUROPE

CONSEIL DE 'EUROPE

Strengthening the Probation Service in Armenia

Activities work plan for the period April - June 2023

Expected end
Activity name Expected start date P date Location
Development of new training modules and revision of training curricula for probation staff 01/05/2023 30/06/2023 Yerevan
Development of criteria and tools for evaluating and monitoring the work of the probation staff 01/06/2023 30/06/2023 Yerevan
Working group on discussing the further steps necessary for validation of RNA tool 01/04/2023 31/05/2023 Yerevan
Revisi f methodol d isati f data collecti f lidati d furth
. evision of methodology and organisation of data collection necessary for validation and further 01/04/2023 30/06/2023 Yerevan
improvement of RNA tool
Assessment of best practices and needs of Probation Service on mediation 01/05/2023 30/06/2023 Yerevan
A t of th lat d tional fi k for the inter- d inter-discipli
ssessmerl of the regu'a ory and operational framework for the inter-agency and inter-disciplinary 01/05/2023 30/06/2023 Yerevan
co-operation on probation related matters
R h on identifyi d buildi tworks with the stat i d CSOs active i
esea.r? 9n identifying and building networks wi e state agencies an s active in 01/05/2023 30/06/2023 Verevan
rehabilitation programmes
Working group on building networks with the state agencies and CSOs active in the field of
e . . 01/06/2023 30/06/2023 Yerevan
rehabilitation programmes, for exploiting further referral mechanisms for those purposes
Workin.g group.on discussing new software parameters for furthering the IT capacity of the 01/05/2023 30/06/2023 Yerevan
Probation Service
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