
Activity name Expected start date
Expected end 

date
Location

Project board Steering Committee 01/06/2021 30/06/2021 Yerevan 

Specific skill-based training sessions to ensure application of RNA tool in practice (skill-based 

approach) 01/04/2021 30/06/2021 Yerevan

Development of software component of RNA tool 01/04/2021 30/06/2021 Yerevan

Up to 2 awareness-raising activities
01/04/2021 30/06/2021 Yerevan

Desk work on development of training modules for Justice Academy attendees 01/04/2021 30/06/2021 Yerevan

Desk work with a focus on assessing reintegration and vocational programs 01/04/2021 30/06/2021 Yerevan

Piloting online revised training modules and trainer's manual with the probation officers 01/04/2021 30/06/2021 Yerevan

Workshop to present and discuss the assessment report on introduction of IT system 01/04/2021 30/06/2021 Yerevan

Piloting of revised RNA tool 01/04/2021 30/06/2021
Yerevan and other regions 

of Armenia

Terms of Reference developed and tender procedure opened 01/04/2021 30/06/2021 Yerevan

Desk work on development of guidelines on the use of RNA tool 01/04/2021 30/06/2021 Yerevan

Development of the technical specifications of IT system 01/04/2021 30/06/2021 Yerevan

 Terms of Reference developed and tender procedure opened 01/04/2021 30/06/2021 Yerevan

Development of new reintegration and vocational programs 01/04/2021 30/06/2021 Yerevan
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Activity name Expected start date
Expected end 

date
Location

Workshop to present and discuss the desk report 01/04/2021 30/06/2021 Yerevan

Up to three one-day training session to ensure inter-institutional communication between 

Justice Academy attendees
01/04/2021 30/06/2021 Yerevan

Workshop to present the training modules to the relevant stakeholders 01/04/2021 30/06/2021 Yerevan

Workshop to present and discuss the guidelines on the use of RNA tool 01/04/2021 30/06/2021 Yerevan
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