
Activity name Expected start date Expected end date Location

Training of medical staff on professional curriculum 01/07/2018 30/09/2018 Yerevan

Procurement of medical equipment for primary health care services 01/07/2018 30/09/2018
Yerevan and regions of 

Armenia

Monitoring visits to prisons and/or other bodies on procurement needs 01/09/2018 30/09/2018
Yerevan and regions of 

Armenia

Training/guide for medical staff on the use of the procured equipment directly in 11 prisons, 

conducted for previous and newly procured equipment
01/09/2018 30/09/2018

Yerevan and regions of 

Armenia

2 WG meetings with two local consultants on the Development of training modules on sanitary, 

epidemiological and hygienic issues
01/07/2018 30/09/2018 Yerevan

Two local consultants recruited for development of training modules on sanitary, epidemiological 

and hygienic issues
01/07/2018 30/09/2018 Yerevan

Round table to present and discuss developed guidelines and training modules on sanitary, 

epidemiological and hygienic issues
01/09/2018 30/09/2018 Yerevan

Strengthening health care and human rights protection in prisons in Armenia

Activities Work Plan for the period from 1 July to 30 September 2018

Page 1 of 2



Provision of training modules on sanitary, epidemiological and hygienic issues (Two-three day 

trainings for 120-140 persons (12-16 weeks of seminars) with final test)
01/09/2018 30/09/2018 Yerevan 

Monitoring of the quality and provision of trainings 01/09/2018 30/09/2018
Yerevan or regions of 

Armenia

Capacity building of staff of newly established SNCO (One day trainings (2 events in Yerevan) and 

two day trainings (2 events outside Yerevan) for staff (25-30 persons per event) on such matters 

as organisation of healthcare, effective planning and administration, organization of procurement 

process,  independence of doctors, medical ethics, etc)

01/07/2018 30/09/2018
Yerevan and regions of 

Armenia

Assessment report on prison hospital service including the financial assessment of effective 

model of modernization of the current system
01/07/2018 30/09/2018 Yerevan

Drafting a legislative package of hospital health care services 01/07/2018 30/09/2018 Yerevan

Round table to present and discuss developed legislative package of hospital health care services 01/09/2018 30/09/2018 Yerevan

Training of medical staff on mental health (refresher trainings for medical staff and revision of 

available HPP modules)
01/07/2018 30/09/2018 Region of Armenia

Mental health legislative/regulation review 01/07/2018 30/09/2018 Yerevan

Round table to present and discuss developed legislative package of mental health care services 01/09/2018 30/09/2018 Yerevan

Medical screening upon admission as a safeguard against ill-treatment and implementation of 

Istanbul protocol, Objective filling the Form of Medical Examination.
01/07/2018 30/09/2018 Yerevan

Visibility actions 01/09/2018 30/09/2018

4 day study visit for a selected group of participants (8 persons with staff), to focus on specific 

prison health care topics
01/09/2018 30/09/2018 TBD

Publication of project materials 01/07/2018 30/09/2018
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