
Activity name Expected start date
Expected end 

date
Location

Project meeting October - December 2020 COSTS_General Progamme Management 01/10/2020 31/12/2020 Chisinau

6th Programme Steering Committee 01/12/2020 30/12/2020 Chisinau

Editing of the Code of Ethics for medical staff in prison 01/10/2020 31/10/2020 Chisinau

ON-SITE VISIT 2nd monitoring visit to assess the progress under the pilot in Rusca, Goian and 

Taraclia
01/10/2020 30/11/2020 Chisinau

1st training (out of 2) on medical screening of prisoners upon admission and managing 

individual medical files
01/10/2020 30/11/2020 Chisinau

3rd  Working Group meeting (out of 3) for developing the Strategy and a Plan of Action for 

reducing and preventing inter-prisoner violence
01/10/2020 31/12/2020 Chisinau

Study/analysis of the last years CPT reports in view of providing recommendations for follow-

up interventions and technical assistance by the Council of Europe in Moldova
01/10/2020 31/12/2020 Chisinau

Final evaluation workshop to present the results of piloting the new approaches to 

management and reorganisation of tasks in 3 selected prisons - Rusca, Goian and Taraclia
01/10/2020 31/12/2020 Chisinau

Substantial legal review and editing of the Cognitive Behaviours Programme (CBT) - general 

programme and one specialised module for detainees serving long sentenses
01/10/2020 31/12/2020 Chisinau

Editing of the Prison Mental Health Care Development Strategy with Action Plan, including 

the Suicide and Self-Harm
01/10/2020 31/12/2020 Chisinau

Professional development courses for prison doctors and nurses (logistical costs) 01/10/2020 31/12/2020 Chisinau
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 Editing and printing the Prison Management Manual and the learning support material 

(Module)
01/11/2020 31/12/2020 Chisinau

 2nd training (out of 2) on medical screening of prisoners upon admission and managing 

individual medical files
01/11/2020 31/12/2020 Chisinau

Analysis of data collected by the NIP to measure the post-probation resocialisation rate 

(based on the methodology developed earlier within the programme)
01/10/2020 31/12/2020 Chisinau

Evaluation Workshop on piloting the  Risk and Needs Assessment tool ARIC (Assessment of 

Reintegration, Intervention and Conclusion) for the use in prison during preparing for release 

and post-prison probation.

01/10/2020 31/12/2020 Chisinau

Feasibility study for the creation of daily centres 01/10/2020 31/12/2020 Chisinau

Assessment of the training schemes available within the probation system of Moldova in 

view of proposing a system for the initial and professional training of probation staff
01/10/2020 31/12/2020 Chisinau
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