
Activity name Expected start date
Expected end 

date
Location

Project Coordination meetings with authorities and beneficiary institutions 01/07/2025 30/09/2025 Chisinau

2-day Assessment mission to psychiatric hospitals and the Psychoneurological Section of the prison hospital to assess the 

needs for equipment, furniture and consumables for conducting rehabilitation and occupational therapy
11/09/2025 12/09/2025

Chisinau, Pruncul, Balti, 

Orhei

ASSESSMENT of needs for the procurement of medical equipment, furniture and devices for the primary health 

care units in prisons and the prison hospital
15/09/2025 10/10/2025

Chisinau, Goian, Pruncul, 

Cricova, Rusca, Balti, 

Branesti, Leova, Soroca, 

Taraclia, Cahul, Bender, 

Lipcani, Rezina

Consultancy in refining and consolidating the final versions of the (1) draft Regulation on psychosocial 

rehabilitation services for people with mental disabilities, and (2) draft quality standards for the implementation 

of the integrated model of psychosocial rehabilitation for patients in psychiatric hospitals

25/07/2025 30/09/2025 Chisinau

1st (of 2) three-day intensive training on motivational interviewing (MI) for multidisciplinary teams in prisons 

(GROUP 1)
09/07/2025 11/07/2025 Chisinau

2nd (of 2) three-day intensive training on motivational interviewing (MI) for multidisciplinary teams in prisons 

(GROUP 2)
14/07/2025 16/07/2025 Chisinau

4-day Needs assessment mission on the organisation and delivery of health care (including mental health) in 

prisons (to measure the impact of interventions conducted by the Project since 2018, and align the current 

interventions to cover most acute needs)

15/09/2025 10/10/2025 Moldova

3rd (of 3) three-day training for medical and non-medical prison staff on health assessment upon admission of 

newly arrived inmates to prisons, and managing individual medical files
03/09/2025 05/09/2025 Chisinau

3rd (of 3) two-day training for medical and non-medical staff on medical ethics in prisons, based on the Code of 

medical ethics 
08/09/2025 09/09/2025 Chisinau
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Activity name Expected start date
Expected end 

date
Location

1st (of 2) three-day training on Risk and Needs Assessment (RNA) for multidisciplinary teams in prisons, following 

the approval by the NAP of the new tool 
08/09/2025 03/10/2025 Chisinau

2nd (of 2) three-day training on Risk and Needs Assessment (RNA) for multidisciplinary teams in prisons, 

following the approval by the NAP of the new tool 
09/09/2025 09/10/2025 Chisinau

1st (of 2) three-day progress consultation session for the prison staff  delivering the new rehabilitation 

programme for detainees with alcohol dependency
15/09/2025 22/10/2025 Moldova

1st (of 2) three-day progress consultation session on the implementation of the new OBP for aggressive and 

violent offenders under probation  
15/09/2025 22/10/2025 Moldova

1st WG meeting to develop the Framework Regulations for the MoH Sections ensuring medical coercive 

treatment under regular, and under strict supervision
14/07/2025 30/09/2025 Desk work

Expert analysis (report) of data provided by the National Probation Inspectorate (NPI) in accordance with the 

Methodology for measuring the reintegration rate after probation 21/07/2025 30/09/2025 Desk work and online


