COUNCIL OF EUROPE

CONSEIL DE LEUROPE

"Promoting a human rights compliant criminal justice system in the Republic of Moldova" (Component 2 "Penitentiary")

Activities Work Plan for the period from July to September 2020

Expected end

Activity name Expected start date date Location
WORKSHOP 1-day workshop to present the findings of the assessment mission and the —
ised/developed PI f Action for R , Goi d Taraclia; di d th .
revised/develope ar.15 of Action or. us-ca oian and Taraclia; discuss and agree the 01/07/2020 30/09/2020 Chisinau
methods of work and timeframe for piloting the new approaches to management and
reorganisation of tasks in selected prisons
CONSULTANCY: TECHNICAL EXPERTISE 2nd -d ltati ti tofuptot
, : nd one-day consultation meeting (out of up to two) 01/07/2020 30/09/2020 Chisinau
for developing the Prison Management Manual and the learning support material (Module)
WORKING GROUP 1st Working Group meeting (out of 3) for developing the Strategy and a
ing Group meeting (out of 3) for developing the Strategy 01/07/2020 30/09/2020 Chisinau

Plan of Action for reducing and preventing inter-prisoner violence

WORKING GROUP 2nd Working Group meeting for the development of treatment
programmes for vulnerable groups — Cognitive Behaviours Programmes (CBT) - general 01/07/2020 30/09/2020 Chisinau
programme and specific modules

WORKING GROUP 1st Working Group meeting (out of 2) for the development of a Code of

01/07/2020 30/09/2020 Chisi
Ethics for medical staff in prison 107/ /05/ sinau

WORKING GROUP 3rd Working Group meeting (out of 3) to develop the Prison Mental Health
Care Development Strategy with Action Plan, including the Suicide and Self-Harm Prevention 01/07/2020 30/09/2020 Chisinau
Policy with implementation guidance (as part of the Strategy)

CONSULTANCY: TRAINING DEVELOPMENT 2nd expert meeting (out of 2) for the Revision of
the Methodology for the organisation and conduct of the professional training of prison staff 01/07/2020 30/09/2020 Chisinau
(in support of implementing Specific Objective 2.1. of the revised HR Stratgy)

TRAINING: TECHNICAL Professional development courses for prison doctors and nurses 01/07/2020 30/09/2020 Chisinau
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Expected end

Activity name Expected start date date Location
TRAINING: TECHNICAL 1st traini tof2 dical i f pri
N : s‘ r'fnr\lng (ou ? )9n medical screening of prisoners upon 01/07/2020 30/09/2020 Chisinau
admission and managing individual medical files
CONSULTANCY: TECHNICAL EXPERTISE 1st one-day consultation meeting (out of up to two
, _ ° v consuitati ing (out of up to two) 01/07/2020 31/12/2020 Chisinau
for developing the Prison Management Manual and the learning support material (Module)
ON-SITE VISIT 1st monitoring visit to assess the progress under the pilot in Rusca, Goian and .
. 01/09/2020 30/09/2020 Chisinau
Taraclia
WORKING GROUP 2nd Working G ti t of 2) for the devel t of a Code of
: . n \ or.lng roup meeting (out of 2) for the development of a Code o 01/07/2020 30/09/2020 Chisinau
Ethics for medical staff in prison
CONSULTANCY: TECHNICAL EXPERTISE One expert meeting (up to 2-day) under the revision
of offending behaviour programmes used by the Probation Service in Moldova, in view of
ding behaviour prog used by lon >ervice va, inview 01/07/2020 31/10/2020 Chisinau
developing recommendations for further improvement of existing programmes and
strengthening the staff capacities for implementing these programmes
TRAINING: TRAINERS 6-day ToT fi bati ill tivati I
. ING ay ToT programme for probation councillors on motivationa 01/07/2020 30/11/2020 Chisinau
interviewing
WORKSHOP 1-day Evaluation Workshop on piloting the Risk and Needs Assessment tool ARIC
(Assessment of Reintegration, Intervention and Conclusion) for the use in prison and post- 01/09/2020 30/09/2020 Chisinau
prison probation, and during the preparing for release.
ROUND TABLE 1-day Round Table with the representatives of the National Probation
Inspectorate, judges, prosecutors, police, academia, Union of Lawyers, National Institute of
Justice, civil society, child protection and local authorities to present the Curriculum for the 01/09/2020 30/09/2020 Chisinau

training of probation staff in drafting presentence reports; share the outcomes of piloting;
systemic problems identified and emphasise the importance of the presentence reports and
the role of probation councillors.
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