
Activity name Expected start date
Expected end 

date
Location

2nd Working Group meeting to revise the Law on the Adminstration of the Prison system 4 July 5 July
Chisinau

2nd Working Group meeting to revise the Law on the Adminstration of the Prison system 23 September 24 September
Chisinau

Assessment mission on the implementation of 2 Action Plans on prison management and 

reorganisation
25 September 30 November

Chisinau

Final Working Group meeting on the revision of healthcare provision regulation 5 September 6 September
Chisinau

1st Working Group meeting for the  development of Prison mental healthcare Strategy and 

Action Plan
September October

Chisinau

Comprehensive assessment of needs for medical equipment and devices in prison hospital and primary 

health care units
June July

Chisinau

Experts meeting on the methodology for developing the support materials for Training of 

Trainers in prisons
July September Chisinau

On-site counselling and coaching to NAP Traning Center August September Chisinau

First 3-day round of ToT sessions on Curriculum for initial training of prison staff September October Chisinau
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Activity name Expected start date
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Location

Development of a Study on post-probation reoffending rate August November Chisinau

2-day introduction training for prison staff and probation counsellors on piloting risks and 

needs assessment tool
22 August 23 August Chisinau

On-site counselling and coaching during 6 months piloting RNA September December Chisinau

Translation and proofreading of Guidelines on recruitment, selection, training and 

development of prison and probation staff
July October Chisinau

Proofreading and distribution of translation of CM/Rec(2017)3 on European Rules on 

community sanctions and measures
July August Chisinau

3-day training of trainers on the Curriculum for probation officers in drafting presentence 

reports
10 July 12 July Chisinau

On-site counselling and coaching on piloting draft curriculum for probation counsellors 16 september 31 October Chisinau

First 2-day cascade training (out of 3) for piloting draft curriculum for probation counsellors
16 september 20 September Chisinau

Second 2-day cascade training (out of 3) for piloting draft curriculum for probation 

counsellors
23 september 27 September Chisinau
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