
Activity name Expected start date
Expected end 

date
Location

Project Coordination meetings with authorities and beneficiary institutions 01/01/2025 31/03/2025 Chisinau

1st (of 2) three-day training for the prison staff on delivering the new rehabilitation programme for detainees with alcohol 

dependency
01/02/2025 31/12/2025 Deskwork

1st (of 2) 3-day training for probation counsellors on delivering the new Offender Behavior Programme (OBPs) / 

interventions focused on aggressive/ violent behavior of adult offenders under probation
17/02/2025 19/02/2025 Chisinau

1st Steering Committee meeting & Launching event 27/02/2025 27/02/2025 Chisinau

CPDL Division meeting 05/03/2025 06/03/2025 Strasbourg

2nd (of 2) three-day training for the prison staff on delivering the new rehabilitation programme for detainees with alcohol 

dependency
12/03/2025 14/03/2025 Chisinau

2nd (of 2) 3-day training for probation counsellors on delivering the new Offender Behavior Programme (OBPs) / 

interventions focused on aggressive/ violent behavior of adult offenders under probation
12/03/2025 14/03/2025 Online

Expert analysis (report) of data provided by the National Probation Inspectorate (NPI) in accordance with the 

Methodology for measuring the reintegration rate after probation
17/03/2025 31/05/2025 N/A

1st (of 3) three-day training for medical and non-medical prison staff on health assessment upon admission of 

newly arrived inmates to prisons, and managing individual medical files
26/03/2025 28/03/2025 N/A

1st (of 3) two-day training for medical and non-medical staff on medical ethics in prisons, based on the Code of 

medical ethics developed under VC1976
31/03/2025 01/04/2025 Chisinau

Activities Work Plan for the period from January to March 2025

Further strengthening the prison and probation systems, the provision of health care and the treatment of patients in closed institutions in the Republic of 

Moldova


