
Activity name Expected start date
Expected end 

date
Location

3rd (final) Working Group meeting on the revision of the Regulation on releasing seriously ill 

persons serving a sentence from the execution of the punishment 
1 April 2 April

Chisinau

1st Working Group meeting (out of up to 4) to revise the Law no. 300 of 17.12.2017 on the 

Administration of the Prison System
15 April 24 May

Chisinau

2nd Working Group meeting (out of up to 4) to revise the Law no. 300 of 17.12.2017 on the 

Administration of the Prison System
27 June 28 June

Chisinau

Experts' visit to assess the progress in the implementation of the Concept on revised 

management and reorganisation of tasks in Rusca Prison for women with focus on dynamic 

security (in view of further improvement of the concept and its replication in other prisons in 

Moldova)

27 May 30 May

Chisinau

1st Working Group meeting (out of up to 4) for the  development of the concept for Prison 

Management
20 June 21 June

Chisinau

4th (final) Working Group meeting on the revision of the Regulation on the provision of health care 

services in prisons and developing the Regulation on the management and circulation of medicines 

within the prison system

5 June 7 June 
Chisinau

1st Working Group meeting (out of up to 4) to develop the Prison Mental Health Care 

Strategy with Action Plan, including the Suicide and Self-Harm Prevention Policy 
13 May 14 May Chisinau

2nd Working Group meeting (out of up to 4) to develop the Prison Mental Health Care 

Strategy with Action Plan, including the Suicide and Self-Harm Prevention Policy 
24 June 26 June Chisinau

5-days assessment mission assess the needs; revise and validate the technical specifications 

for the medical equipment to be purchased for  primary health care units in prisons and the 

Prison Hospital

15 May 14 June Chisinau
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Consultancy: market analysis and support in preparing the tender file for the procurement of 

medical equipment for  primary health care units in prisons and the Prison Hospital
15 May 30 June Chisinau

1st Working Group meeting (out of up to 4) to revise the Human Resources Strategy of the 

National Administration of Penitentiaries
15 May 24 May Chisinau

2nd Working Group meeting (out of up to 4) to revise the Human Resources Strategy of the 

National Administration of Penitentiaries
24 June 28 June Chisinau

4th (final) Working Group meeting to develop the Curriculum for initial training of prison staff 

on core competences
24 June 25 June Chisinau

4th (final) meeting of the Working Group on the reorganisation of probation in view of 

increasing its efficiency
22 April 23 April Chisinau

4th (final) meeting of the Working Group on  modifying the Status of the Employees of the 

Probation System
18 April 19 April Chisinau

WG meeting (1st out of up to 3) to develop the methodology for data collection and 

measuring reoffending rate/ post-probation (finalization of the Study on reoffending and 

reoffending after probation)

15 May 30 June Chisinau

Induction training on piloting the Risk and Needs Assessment tool (RNA) used in pre-release 

and post-prison supervision
20 May 30 June Chisinau

Proofreading of the Romanian translation of the CM/Rec(2017)3 on the European Rules on 

community sanctions and measures; its distribution to relevant authorities and placing on the 

project/ CoE sites

15 April 30 May Chisinau

3-day Training of Trainers on the Curriculum for probation officers in drafting presentence 

reports
26 June 28 June Chisinau

3rd Steering Committee meeting. Approval of the programme work plan for 2019/ second 

half
17 June 21 June Chisinau

Printing of materials and hand-outs for project activities April June Chisinau
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