
Activity name Expected start date
Expected end 

date
Location

Sixth and final Steering Committee meeting
01/04/2025 30/06/2025 Pristina

Training of Trainers (ToT) for all project beneficiaries on Protocols and Tools dealing with safeguards against ill-

treatment

01/04/2025 30/06/2025 ﻿Istog/Istok

Cascade Training for selected project partners and beneficiaries on safeguards and protocols against ill-treatment
01/04/2025 30/06/2025 ﻿Istog/Istok

Support to the Kosovo Correctional Services (KCS) regarding the service training curriculum 01/04/2025 30/06/2025 Desk work

Second revised edition of the PHD SOPs printed and disseminated 01/04/2025 30/06/2025

Development of the business and technical requirements vis-a-vis the development of institutional databases
01/04/2025 30/06/2025 Desk work

One 2-day study visit to a CoE member state for 6 beneficiary participants of SIS
01/04/2025 30/06/2025 Croatia (TBC)

Activities Work Plan for the period from April to June 2025

Improvement of the treatment of persons deprived of liberty in Kosovo*
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