Juvenile and Adult Detainees Support (JADES)

Activities work plan for the period October-December 2019

Expected end

Activity name Expected start date date Location
Presentation for the journalists on the functions and challenges the State inspector’ s office 24 October 24 October Thilisi
Launching event -
29 October 29 October Thilisi
Worki ting t tin the developi fth lation for the int I
or'lng. group meeting to Support in the developing of the regulation for the interna October December Outside Tbilisi
monitoring of the TDIs
inth lopi fth hensi hi fving th ..
Supp?rtlnt edev.e oping of t ecompre? ensive resear'c |de°nt| ying the needs and existing November November Thilisi
gaps in the operation of the TDIs - Working group meeting N°1
S tin the developi fth hensi h identifying th ds and existi
uppf)r in the ev.e oping o ecompre? ensive resear'c identifying the needs and existing December December Outside Tbilisi
gaps in the operation of the TDIs - Working group meeting No2
S t in developing the traini f dical and non-medical | of th
upport in eve.oplng e training programmes for medical and non-medical personnel of the November December Outside Thilisi
TDIs - WG meeting
Traini f Trai for th ical staff of the TDIs in th ing the injuri
'ralnlngo rainers for the medical staff of the TDIs in the documenting the injuries November November Thilisi
First phase
Traini f Trai for th ical staff of the TDIs in th ing the injuri
raining of Trainers for the medical staff of the s in the documenting the injuries December December Outside Thilisi
Second phase
Support in the developing of the guidelines for the investigators of the Human Rights ] o
. October October Outside Thilisi
Department - WG meeting
C de trainings for the staff of the H Rights d t tintheH ights and
ascade trainings for the staff of the Human Rights department in the Human rights an November November Outside Thilisi

investigation related issues - Training for Group 1
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Expected end

Activity name Expected start date date Location
Cascade trainings for the staff of the Human Rights department in the Human rights and
. S & . . & P & December December Thilisi
investigation related issues - Training for Group 2
Workshop supporting the awareness raising of the managerial level of the relevant
P supp & & 8 November November Outside Thilisi

departments of the Mol
Meetings with the civil society organizations and other civil actors to ensure their awareness o

. . . December December Thilisi
raising and the involvement in the Mol reforms
Support in developing the policy documents, tools and relevant instruments for the proper
functioning of the investigation of the complaints. Development of communication strategy of October October Thilisi
the institution, WG meeting No1l
Support in developing the policy documents, tools and relevant instruments for the proper
functioning of the investigation of the complaints. Development of communication strategy of December December Outside Thilisi

the institution, WG meeting No2
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